
 

 

 

 

February 4, 2025 
 
As the Association of Children’s Museums (ACM) enters year three of our five-year strategic 
plan, we find ourselves at an important juncture. We are taking time to reflect on the 
progress we’ve made but also to assess the effectiveness of our strategies and adjust our 
approach where needed.  

ACM is evaluating all our projects and initiatives, responding to the needs of the field, and 
working to uplift children and families as well as the organization. Over the last two years, 
we’ve introduced a new membership database, realigned our association’s branding, 
fortified national-level partnerships that incorporate the thought leadership and priorities 
of the field, and continued meaningful and relevant professional development for our 
members. We plan to introduce a member needs assessment this year to better 
understand our member priorities and opportunities for the association. 

In addition to our own work, we are impacted by external partnerships and the ever-
changing political landscape. The rapid pace of this change provides challenges and 
opportunities. In light of this, we are committed to putting our children’s museum members 
and the children and families they serve first, while adapting our strategies when necessary 
to ensure our goals continue to align with the broader societal context.  

ACM’s strategic plan continues to serve as a roadmap that provides clarity and framework. 
We implement our work through partnership and dialogue with our members and other 
stakeholders to ensure equitable and inclusive processes and effective outcomes. 

We are satisfied that our approach to DEI is practical and lawful. For us, it is framework 
focused on creating an inclusive and equitable environment where all individuals of all 
backgrounds feel valued, respected, and have equal opportunities to thrive.  

A strong strategic plan is a living document which allows flexibility to adapt to changes. 
This flexibility ensures that ACM’s long-term vision remains steadfast, relevant, and 
responsive to the needs of the children’s museum field and the children and families we 
serve.  
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