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Who Are We Missing? 
Connecting With Incarcerated Fathers

Brindha Muniappan
Senior Director of the 
Museum Experience



Discovery Museum
Acton, MA

• Traditional lands of the 
Nipmuc, Massachusett, 
Pawtucket, and Agawam 
tribes

• Science|Nature|Play

• 240,000 visitors annually

• ~75 staff; 13,000 sq ft;      
4.5 acres

• History of access, equity 
– Universally designed campus



Access, Inclusion for All

– 25% free or nearly free engagement

• Free First Friday Nights
• $1 entry with WIC, EBT, ConnectorCare card
• Traveling Science Workshops, field trips
• Military, educators, library patrons
• Especially for Me events

– Sustain partnerships, broaden community



BRAVE Unit

• 4 miles from Museum
• Medium security prison for male residents
• Federal grant for Building Responsible Adults 

through Validation and Education 
– Young fathers from across MA
– Provide fatherhood support, re-entry training 

• Goal: reduce recidivism, sustain relationships



Ready to play
• Connection via community partner (2020) 

>> IMLS proposal (2020) >> 2021 award
• How to support fathers & their child(ren):

– Activity kits for family visits, parenting videos, 
books, Museum passes, memberships

• Visits to Unit:
– Furniture, journals, online resources



Considerations
• Your capacity 
• Partner’s needs
• Project pace
• Flexibility with goals
• Funding sources



San Diego Ch ild ren ’s 
Discovery Museum
Explore. Imagine. Experiment.

Who are we missing?
Connecting exhibits to schools without access





W here do w e go?
San Diego County is t he 5t h largest  
county in  U.S. The area encom passes 
4,300 square m iles w it h  70 m iles of 
beach  along  t he Pacific Ocean. Rough ly 
t he size of t he st ate of Connect icu t , t he 
county area is 65 m iles from  north  t o 
south  and  86 m iles from  east  t o w est .

Our larg e partnersh ips (w here w e serve m ore 
t han  1,500 st uden ts OR an  en t ire d ist rict ) 
include:
Early Educat ion  Services (EES)
Head  St art s across t he coun ty (7 p rog ram  
sit es)
• Escond ido Un ion School D ist rict
• Carlsbad  Un ified  School D ist rict
• Oceanside Un ified  School D ist rict
• Borrego Sp rings Un ified  School D ist rict
• W arner Sp rings Un ified  School D ist rict
• Ju lian  Un ion  School D ist rict
• Fallb rook Un ion  School D ist rict
• Cajon  Valley Un ion  School D ist rict



Mobile Reach Over 
Tim e



2021 - 2022 

2023 – 2024: 
W e are set  t o 
doub le th is 

num ber and  see 
an  est im ated  

15,000+ students 
and  fam ilies!









Who Are We Missing?
Ways to Connect with Underserved Communities

Cindy DeFrances, Executive 
Director Gulfport, Mississippi



Lynn Meadows Discovery Center
Getting to Know LMDC

• We are a 501(c)3 Non-Profit Children’s Museum in the State 
of Mississippi, located in Harrison County, one block off the 
beach and the Gulf of Mexico, in the city of Gulfport. 

• In 1998 we were the very first Children’s Museum in the 
State of Mississippi, with over 15,000 square feet of indoor 
exhibit space and over 7 acres of additional outdoor space. 

• Our mission is to inspire children, families and communities 
through the arts, interactive educational experiences, and 
exploration.

• At the museum we offer a variety of educational classes 
including: STEM, Literacy, Art, Cooking, Girl Scouts, and 
Summer Camps. We also have a thriving children’s theater 
program, a dedicated artist studio, and additional classroom 
teaching space both inside and outside. 

• In 2016, Lynn Meadows Discovery Center was awarded the 
National Medal for Museum and Library Service by IMLS 
(the Institute of Museum and Library Services), the highest 
honor a museum can receive.

• In 2022 we were nominated by the Gulfport School District 
and received the “MAPE Governor’s Partnership Award” for 
our outstanding partnership with the school district and our 
outreach efforts within our shared community.



LMDC Community Outreach
Gulf Mist Apartments, Feed My Sheep, & Handsboro Methodist Church Food Pantry

Building a National Network of Museums 
& Libraries for School Readiness

In Partnership with IMLS & Boston Children’s Museum



How LMDC Connects With Underserved Families

Anthony Dartez Endowment Fund

Pat Santucci Education 
Fund



Funding Our 
Programs With 

Grants

Grants = 
12% of 
Overall 
Funding

12%

2%
4%

82%

• Local Community Foundations
• Institute of Museum & Library Services (IMLS)
• Association of Children’s Museums (ACM)
• Federal Funding 
• Mississippi Arts Commission (MAC)
• Local Government
• National Endowment for the Arts (NEA)
• Grant Searches (Grants.Gov, GrantStation, 

GrantWatch, Google)

Funding Our Programs 
With Donations 

• Museum Donation Stations
• Online Donations
• Brick Campaign 
• Local Businesses
• Business Exhibit & Event Sponsorships
• Individuals in our Community 
• Monthly Newsletters
• In Kind Donations

Individual 
& Business 
Donations 

= 2% of 
Overall 
Funding



Funding Our 
Programs 

With an Annual 
Fundraiser 

Annual 
Fundraiser = 

4% of Overall 
Funding

• Museum Admission
• Field Trips (Schools, 

Camps, Homeschool 
Groups)

• Museum Memberships
• Educational Classes 
• Theater (Show Fees, 

Ticket Sales)
 

• Donations
• Ticket Sales 
• Reserved Tables
• Silent Auction (Online & In Person at 

the Event)
• Local Business Sponsorships
• Drink Sales at the Event
• In Kind Donations Food & Beverage 12%

2%
4%

82%

Funding Our Programs 
With Earned Income 

Earned 
Income (Sales) 

= 

82% of Overall 
Funding



Who are we missing?
Connecting with community-based 

organizations



Accessible Discovery

› 8 years

› Board mandate to provide 25% of all programming at a free 
or reduced cost

› Goal: to increase the participation and access of low-income 
children and caregivers to informal learning opportunities

› School-based and Community Partner-based funding



Accessible Discovery

› Community Partner programming is customized from a menu of offerings to 
be compatible with the community partner’s mission and operating—no one 
creates new programs, we find alignment with existing

› Community Partner Scaffolded approach:
› Outreach classes, meeting people where they are
› After-hours facility rental, play with peers
› Memberships, once they feel comfortable using them



Accessible Discovery

› Community Partners: 
› Tulsa Housing Authority
› Family and Children's Services: 

Parenting in Jail & Women in 
Recovery Programs

› Oklahoma Department of Human 
Services

› Domestic Violence Intervention 
Services

› Parent Child Center of Tulsa
› Choice Neighborhoods Initiative 

through the office of Housing and 
Urban Development.

› Funded by:
› George Kaiser Family Foundation
› Flint Family Foundation

› Evaluation
› Annual focus groups
› Surveys
› Participation impact numbers



Accessible Discovery



Who are you missing?
Round table discussions & speed workshopping

• 3 discussions, 10 minutes each
• 4 tables to choose from

1. Funding/Fundraising with Cindy
2. Evaluation/Measuring Impact with Lynnsey
3. Leveraging Collective Impact with Brindha
4. Mission Alignment & Programming with Whitney



There’s More

• Google folder with:
• Presentation
• Contact Information
• Handouts & additional 

resources
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