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Core Documents

● Main point person

● Document teams

● Shared documents

● Realistic timeline

● Utilize resources

● Collections are a unique situation



Information Dissemination

● Morning Meetings

● Department Meetings

● Director’s and Senior Staff Meetings

● Board Meetings



Site Visit Preparation

LICM did a virtual one
● Peer Reviewers 
● Prepare in advance
● Reach out to stakeholders and board early
● Create comprehensive videos
● Incorporate the entire staff



After Accreditation

● Celebrate!

● Continual training for new staff

● Update addenda and documents on rolling basis



Accreditation Experience



Who we are > dedicated to children birth-12 and their families since 1980
> 1+ million served annually, including 250k in neighborhoods
> audience reflects Houstonians
> bilingual, English and Spanish

A Playground for Your Mind™



Learning labs

▪ Science Station
▪ Power Science Lab
▪ Maker Annex
▪ Library

Project-based learning
linked to school standards

Exhibits

12 exhibits
Tot*Spot
SECRET spy missions

Onsite STEM Labs



Out-of-school time programs

▪ Afterschool STEM
▪ Summer literacy camps
▪ Activity kits for home use

Parent engagement programs

▪ Parent/child workshops
▪ School family learning events
▪ Literacy kits for loan & to 

keep

Community programs 
100% free to families

Cuney Homes Community Center

Alief Henington Library



Our catalyst for pursuing 
accreditation (CMH is non-collecting)



Our process flow

1. Found a friend/mentor to help
2. Led by Executive Director
3. Searched the internet for examples
4. Self Study supported by Summer Intern from Baylor University
5. We waited
6. Then COVID hit and our site visit was virtual
7. We were anxious
8. Then we were awarded accreditation



How did virtual work for us?



How did virtual work for us?



Accreditation advantages to CMH

1. Well-regarded credentialing
2. Process that required consolidation and filling of gaps
3. Scheduled updates that cause us to look back and update each year
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