
Small but Mighty! 
Keeping Your Small-scale 

Museum Vibrant



Session Goals

•Gain practical strategies for staffing 
strategies, program development, and 
exhibit planning for small museums with 
small budgets.

•Develop a tool kit of ideas for keeping 
things fresh on a budget for the small-scale 
museum.

•Provide networking opportunities with 
colleagues from similar, small institutions 
for support and new ideas.









Presenters and Topics

Amarinda Keys- Children’s Discovery 

Museum, Waterville, Maine (Staffing)

Erin Dowdall- Wonder Works Children’s 

Museum, Oak Park, Illinois (Exhibits)

Rohani de Pont & Sugeidy Windster - 

Children’s Museum Curacao  (Programs)





Background

Founded 1989 as a 
traveling museum.

Opened physical space in 
1992.

Located in two locations 
in Augusta Maine before 
moving 30min North to 
Waterville.

Served about 10,000 
visitors/year.



A Big Move



Future 3,000 sqft hall



Trust Flexibility
Collaboratio
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2019 Organizational Chart

2023 Organizational Chart



2024 Organizational Chart



Trust Open communication

Regular check-ins

Autonomy 



Flexibility



Collaboration

Partner with other 
organizations!

● Story walk with the 
library

● Summer camp 
support with Viles 
Arboretum

● Mainefest with 
Maine-state Museum

● Sunflower Gardens 
with Waterville 
Creates



STEM-A-Palooza
with the



Table Talk: 3 Minutes

Share your staffing structure at your 
museum. What works well? Are there 
ideas from the presentation that 
resonated and might work in your 
institution?





























Table Talk: 3 Minutes

What resources/companies/products have you 
used to keep your exhibits fresh on a budget and 
to scale? 

Any fun new things you have bought that are not 
typical items visitors play with at home?





http://drive.google.com/file/d/1FG8pzgRCZQMFSpMD5BLevjRjZdpu1udP/view
















Sugeidy Windster
Programming & Education 

Manager







Table Talk: 5 Minutes

You just received a bag with loose parts of less 
than $1,-. 

What can you think of as a programming activity 
with the received materials? To what items of 
the checklist does your activity comply? 



Q & A for the Panelists



Peer Networking

What idea from this workshop can you try when 

you get back to your museum?

What idea may be a long-term goal? 

Get (at least) two business cards/contacts from 

your networking time. 
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