
Small but Mighty! 
Keeping Your Small-scale 

Museum Vibrant



Session Goals

ÅGain practical strategies for staffing 
strategies, program development, and 
exhibit planning for small museums with 
small budgets.

ÅDevelop a tool kit of ideas for keeping 
things fresh on a budget for the small-scale 
museum.

ÅProvide networking opportunities with 
colleagues from similar, small institutions 
for support and new ideas.









Presenters and Topics

Amarinda Keys- Childrenôs Discovery 

Museum, Waterville, Maine (Staffing)

Erin Dowdall- Wonder Works Childrenôs 

Museum, Oak Park, Illinois (Exhibits)

Rohani de Pont & Sugeidy Windster - 

Childrenôs Museum Curacao  (Programs)





Background

Founded 1989 as a 
traveling museum.

Opened physical space in 
1992.

Located in two locations 
in Augusta Maine before 
moving 30min North to 
Waterville.

Served about 10,000 
visitors/year.



A Big Move



Future 3,000 sqft hall
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2019 Organizational Chart

2023 Organizational Chart



2024 Organizational Chart



Trust Open communication

Regular check-ins

Autonomy 



Flexibility



Collaboration

Partner with other 
organizations!

ǒ Story walk with the 
library

ǒ Summer camp 
support with Viles 
Arboretum

ǒ Mainefest with 
Maine-state Museum

ǒ Sunflower Gardens 
with Waterville 
Creates



STEM-A-Palooza
with the



Table Talk: 3 Minutes

Share your staffing structure at your 
museum. What works well? Are there 
ideas from the presentation that 
resonated and might work in your 
institution?












