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Session Goals

AGain practical strategies for staffing
strategies, program development, and
exhibit planning for small museums with
small budgets.

Mevelop a tool kit of ideas for keeping
things fresh on a budget for the srsdble
museum.

Arovide networking opportunities with
colleagues from similar, small institutions
for support and new ideas.
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Presenters and Topics

AmarindaKeysChi | drenos Di s
Museum, Waterville, Maine (Staffing)

Erin DowdallFWonder Wor ks Ch
Museum, Oak Park, lllinois (Exhibits)

Rohani de Pont & Sugeidy Windster
Chi Il drends Museum Cur



HILDREN'S DISCOVERY
USEUM OF CENTRAL
AINE

A place for curious minds




Background

Founded 1989 as a
traveling museum.

Opened physical space in
1992.

Located in two locations
In Augusta Maine before
moving 30min North to
Waterville.

Served about 10,000
visitors/year.

DISCOVERY MUSEUM ™
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A Big Move




Future 3,000 sqgft hall
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2019 Organizational Chart

Executive
Director

Community

Program &
Marketing
Manager

Full time

Museum
Manager

DISCOVERY MUSEUM

Part time

Part time

Visitor
Experience &
Front Desk
Attendant
Part time Executive
Director
Full time
Community
Programs and | - Marketing
Relations Manager
Coordinator
Full time Part time

2023 Organizational Chart



2024 Organizational Char Executive
Director
Full time

PTDQTBITI Full time Part time FUHdFEiSiHQ
Director Coordinator
[
|
|
Visitor
Lead Educator | part time A Experience &
Front Desk
Attendant
x'/
l‘l-x"\_\k\‘ f#/__/'
L o
¥ Operations |
Manager

Part time



Trust Open communication
Regular checins
Autonomy




Flexibility

I support the
Children’s Discovery Museum

because

T believe In the
powes ok

IMAGI NAT (oK

DISCOVERY MUSEUM




Collaboration

Partner with other
organizations!

5 Story walk with the
library

Summer camp
support withViles
Arboretum

Mainefest with
Maine-state Museum

Sunflower Gardens
with Waterville
Creates
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STEMA-Palooza
with the

MAINE STATE LIBRARY

DISGOVERY MIISEIIM




Table Talk: 3 Minutes

Share your staffing structure at your
museum. What works well? Are there
ideas from the presentation that
resonated and might work in your
Institution?



EXHIBITS

WONDER WORKS

CHILDREN 'S MUSEUM

WONDER WORKS MISSION IS TO SPARK CURIOSITY &
CREATIVITY-IN ALL YOUNG CHILDREN THROUGH POSITIVE,
PLAY-BASED LEARNING EXPERIENCES.

ERIN DOWDALL
PROGRAMMING &
EDUCATION MANAGER
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6 INDOOR

Built It
Farm to Market
Great Outdoors
Wall of Wonder
Lights, Camera, Action!
North Ave Art Room

2 OUTDOOR

Becky Boyce Nature Play Space
Children's Garden

OTHER

Small Lunch Room
/) Front Storage Room
Entrance + Front Desk

Back Office
Small Storage Closests
Offsite Storage



) Wonder Works Children's Museum A
llgl\'- ~
UIoR Floor Plan o
6,400 SQUARE FEET 80" LAD!

AIDE
LARGEST INDOOR EXHIBIT - 900 5. FT € =
LARGEST OUTDOOR EXHIBIT - 1200 SQ. FT. ” - . D E S ' G N

T MUSEUM
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A.C. unit All exhibits
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lo of the Art Room)
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Lights,

The Becky Boyce
Nature Play Space
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*This exhibit is still under construction The Lights, Camera, Action exhibit is our theater room. B BU|Id|ngs B
*Seating in this area does not leave the room ~ Crank =

Tree House






