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Meet Speak Creative!
We specialize in…

Speak is a full service agency. From web design 
to digital marketing and everything in between, 
we’d love to be in the mix on any conversations 
involving our long list of services.

Web Design

Web Development

Mobile Apps

Branding

Video Production

Analytics (UA & GA4)

SEO

PPC (and programmatic)

Social Media

Content Maintenance

Print Media

PR + Communications



Unmatched Web Design for 
Children’s Museums.



Digital Pass Solution 
Members can ditch the plastic card and go 
–and getting through the gate is just the 
beginning. Members can access a wayfinding 
map and a calendar of upcoming events. When 
it’s time to renew, PassPlay notifies them 
automatically and connects them to the 
renewal process.  

Loyalty + Rewards Program 
PassPlay is a flexible loyalty system created just for 
cultural attractions. It’s completely customizable and 
scalable, allowing organizations to decide how they 
want to incentivize guests to visit more often and 
engage more deeply–and how to reward them!

  by Speak.



Ice Breaker Questions:

What made you want to work with children?

What museum left a lasting impression on you as a child?

If you were a museum, what type would you be and why?



Blackbaud Customer Success
Lexi Trempe, Sr Customer Success Manager









Nido & Mariana Qubein 
Children’s Museum
Olivia Pekkala, Director of Operations and 
Guest Experience



Our Story 

The Nido & Mariana Qubein Children’s Museum 
provides a space of wonder, discovery, and play 
for all children and their families. We do this 
with a commitment to learning, inspiration, and 
love of children as they explore our universe, 
earth, and community.

http://www.youtube.com/watch?v=UZV5ZJPDM64


Friends & Family Practice Play 
Before the BIG Day!

We hosted our friends and family three days 
prior to our grand opening day to ensure our 
operations and team were ready to serve our 
guests. This helped our Discovery Guides 
prepare for checking in large crowds, prepping 
and resetting exhibits, and most of all decrease 
opening day jitters! 



Exclusive Donor Evening
Unveiling of the Museum 
The highly anticipated opening of the Nido and 
Mariana Qubein Children's Museum finally arrived 
Saturday, April 30, 2022 and while the public got its 
first look at the 75,000-square-foot facility, those who 
helped make the project possible were able to get a 
sneak peek the evening before.



“I'm focused on planting seeds of 
greatness in the minds, hearts, and 
souls of all those I'm blessed to 
encounter.” Dr. Qubein
High Point University President Nido Qubein and HPU first 
lady Mariana Qubein, leading donors for the project, were 
honored along with city leaders and others in the 
community who supported and helped fund the project and 
its more than a dozen exhibits.



Grand Opening Day
April 30, 2022
Powered by Altru

● 795 visitors during our Grand 

Opening Day - built with its own 

program for reporting purposes & 

tracking

● 30% of opening day tickets sales 

occurred over the counter in Daily 

Sales. 70% were online sales 

through the usage of Altru’s Web 

Forms. 

● Importance of capacity control 

using the ticket availability & event 

attendance reports

How we prepared for opening with our 
point of sale programs & reporting

1. Ticket availability 
2. Event attendance
3. Sale by payment method
4. Program revenue 
5. Sales by program & 

Total revenue & 
payments

http://www.youtube.com/watch?v=tR-o8eQUBk4


Whoa!
In our first year we have served over 200,000 visitors 

with field trips, parties, events and daily admission! 
How did we do this? With a robust point of sale, the 
generosity of donors that support our mission and 

vision, and an amazing team of skilled individuals that 
thrive in their environment working with children. 



Who are our families and where 
are they traveling from?

76% of Visitors

North 
Carolina

30% of Visitors

Virginia

19% of Visitors

South 
Carolina

77% - US Visitors

23% - Non-US 
Visitors 821 US Cities

 
Visitors from 48 
different states 



What does the 
membership journey 
look like for members 
of an emerging  
museum?

● 1,600 memberships sold within our 
first 12 months

● Membership presale with gift cards
● First visit incentive - applied ticket 

cost
● Member perks & events

Museum 
Membership

https://qubeinchildrensmuseum.org/become-a-member


Guest Experience: Digital Membership Cards
Powered by Cuseum

● Promote your membership 
benefits, discounts, and reciprocal 
programs to the fullest.

● Send push notifications to 
remind members when their 
membership is about to lapse.

● Streamline your team's 
administrative efforts in updating 
records, and automating outreach.

● Go green with an environmentally 
friendly option.

https://membership.cuseum.com/digital-membership-cards


Donors & Members Only Events
● Donor Exclusive Events 
● Grown Up Night
● Cookies & Milk with Santa
● Noon Years Eve Party
● Steve Spangler the Science Guy

(Unveiling of a new exhibit)
 



Donors & Members Only Events 2022-2023

 

http://www.youtube.com/watch?v=x0nIJqrsOgA


Exhibit Expansions - Steve 
Spangler Energy Stick
With our exclusive Energy Stick, you can turn your body into a 
human conductor of electricity!

http://www.youtube.com/watch?v=0D4wXKmRqgM


What have we learned in our first 
year?

The public can be crazy
Kids are really really strong 
and will break things you 
never thought possible
Nothing is better than 
watching kid run out of an 
exhibit saying “this place is 
awesome!”
Megan Ward 
Executive Director 

Having a museum that kids enjoy 
means more to me than I could 
have ever imagined. Their smiles 
and 
laughter are contagious…along 
with their germs. It is crucial to 
listen to every guest that enters 
the doors whether is is good or 
bad feedback, it is important for 
the growth and sustainability of 
the museum.

Olivia Pekkala
Director of Operations & Guest 
Experience



Guest Experience: Peek at the Week 



Guest Experience: The Qubein Children's 
Museum is an Autism Certified 

Destination, certified by IBCCES 

Each of our staff 

members go through an 

in person or virtual 

training session to 

obtain their 

certification

Staff

Each exhibit is scaled 

based off of the 5 

senses. A Sensory 

Guide is located at the 

entrance of each 

exhibit

Sensory 
Guides

https://ibcces.org/
https://www.qubeinchildrensmuseum.org/uploads/sensoryguides7x10printversions3.pdf
https://www.qubeinchildrensmuseum.org/uploads/sensoryguides7x10printversions3.pdf


Sensory Guides 



Museums For All 

A complimentary 
admission ticket will 

be issued to a 
licensed care 

provider for visitors 
requiring medical 
assistance to visit.

Museums4All reaches 

>15% of our visitors

- Online reservations

- Walk up sales

15 % of 
Visitors

Retained sponsorships 

cover the difference in the 

cost of admission for 

Museums4All tickets

Sponsorship Accessibility 

https://qubeinchildrensmuseum.org/accessibility


A fund in the making 
that sponsors visits 
for children in foster 
care and their foster 
families too!

Macon’s Wish



Kidzu Children’s Museum
Kailey Singleton, Director of Operations 































Questions for the Panel



What sort of messaging do you 
use to communicate the value of 
membership and donors at your 

organization?



How can you identify new 
donors and members outside 

the traditional demographic of 
young families?



How does technology help 
you make data driven 

decisions to better serve your 
donors and members?



What strategies do you have in 
place to find new members 

when children start to age out?



What advice do you have for 
new development officers 

working to create a dedicated 
supporter base?



Live Q&A



Socials:
@speakcreative

@getpassplay

Web:
Madebyspeak.com

passplay.io

Email:
leigh.moring@

speakcreative.com

LinkedIn:
Leigh Moring

Connect with us!

Socials:
@kidzucm

Web:
www.kidzuchildrens

museum.org

Email:
singleton@kidzuchildr

ensmuseum.org

LinkedIn:

Kailey Singleton

Socials:
@blackbaud

Web:
blackbaud.com

Email:
alexandria.trempe@

blackbaud.com

LinkedIn:
Lexi Trempe

Socials:
@QubeinChildrensMuseum

Web:
https://qubeinchildr

ensmuseum.org/

Email:
Olivia@QubeinChildren

sMuseum.org

LinkedIn:

Olivia Pekkala

mailto:leigh.moring@speakcreative.com
mailto:leigh.moring@speakcreative.com
mailto:alexandria.trempe@blackbaud.com
mailto:alexandria.trempe@blackbaud.com
https://www.linkedin.com/in/lt84098/


Thank you!


