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A Shift in Our Industry
Shift – the museum industry shift



Important Societal Shift

Institutional-centric 
Society  

Individual-centric 
Society

How we access information & experiences has shifted



Shift in Museum Field

How experience & value is presented has shifted in importance.

Expert-centric 
Institutions

Audience-centric 
Institutions



Your EXPERIENCE matters most.

For the majority in your community, 
it is what they see & know. 



Strategic Plan vs. 
Experiential (master) Plan
What’s the difference and Why have both?



Strategic Plan
A Strategic Plan is a process & document that 
defines how to best serve visitors and stakeholders. 

A successful Museum Strategic Plan is a living process 
regularly used to guide the decision-making of museum 
stakeholders.

• Mission Alignment
• Operational
• Programming
• Exhibitions
• Financial
• Etc.



Master Plan
A Museum Master Plan is a process & document that 
defines the museum experience.  

It is about making the connection between exhibitions, 
exhibits, third place, and their surrounding 
environments, adjacencies, and visitor flow.

Types:
• Long-term 10 years +
• Physical Site Planning



Master Planning Process

A Museum Master Plan is a cumulative process that emerges from the 
community assessment, Museum strategic plan, and feasibility study.



What does an 
Exhibit Master 
Plan provide?

SWOT analysis
Roadmap for exhibit 
improvements and 
installation

Alignment on shared 
goals and vision

Aspirational goals

An opportunity to 
engage staff, 
members, and board



Case Study
MOXI, The Wolf Museum of 
Exploration + Innovation

www.moxi.org @moxisb



• Originally founded in 1990
• Huge community effort
• Revitalized the Funk Zone 

and waterfront









Maintenance 
Audit

Educational 
Objectives

Experiential 
Audit

Community 
Needs

Donor 
Obligations



MOXI, The Wolf Museum of Exploration + Innovation
Mid-Size Museum – Refresh Experience



Design  
Charrette. In February 2022, we kicked off a series of design  

conversationswith board members+ staff to build a  
conceptual framework for the new exhibits. During  this
two-day charrette,we established:

• An initial site and feasibility study of architecture  and 
building infrastructure to understand location  
constraints. Detailed engineering + building  
integration will take place during schematic+ detail  
design phases.

• Brainstormed concepts for climbingexperiences.
• Explored immersive+ environmental theming options to hone  

the design.
• Explored connections to educationphilosophy+ STEAM programming that

new exhibits wouldcomplement.

Theseconceptualdesignsaretheresultof thecommunitystakeholderdesign  charrette.
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Opportunity from despair













Case Study
Museum of Discovery and Science











EXHIBIT MASTER PLANNING
1. Masterplan: This plan sets the overall conceptual framework, and lays out the 
high-level floor plans and conceptual areas of the museum

2. Prepare overviews of each area: Refinement of this plan: further conceptual 
development to produce overviews of each area and initial cost estimates.

3. Fundraising: Raising the required funds. The order in which areas are 
addressed will in part depend on funding opportunities.

4. Exhibit Development/Design: Research and conceptual development will 
outline specific stories, and exhibit elements. Exact floor plans and designs then 
need to be worked out. Prototyping and formative evaluation of exhibit 
elements allows designs to be refined.

5. Fabrication: Depending on the expertise and availability of staff, exhibits may 
be fabricated in-house and/or by outside firms.





OUR FOUR PILLARS



STRATEGIC INITIATIVES
GOAL ONE: Engage our Community and Expand Our 
Impact

• Objective #1: Provide substantive, memorable and accessible exhibits 
and experiences that connect people to inspiring science.

GOAL TWO: Be a Force for Science Education

GOAL THREE: Increase and diversify our sources of 
financial support, strengthening our institution and its 
economic impact.

GOAL FOUR: Develop an infrastructure that enables 
institutional responsiveness and agility.



STRATEGIC INITIATIVES
GOAL ONE: Engage our Community and Expand Our 
Impact

• Objective #1: Provide substantive, memorable and accessible exhibits 
and experiences that connect people to inspiring science.

2020​ 2021​ 2022​ 2023​ 2024​ 2024​

Sprouting 
STEM​

Dino Dana​

Solar Exhibit​

Food Forest

Moon to 
Mars​

Discovery 
Spot​

Healthy 
YOU!​

Build a 
Better World

Masterplan
EcoScapes









MODS HUB FOR RESILIENCE EDUCATION











Naming Opportunities
• More than just the exhibit

• Hallways & Murals
• Fire Hydrant & Street Signs
• Seasons & Hurricanes

• Naming parts of the mission
• Sponsorship of values / pillars





Imagine the Future

Planning Grant

Community Charettes

Design Team Interviews



Work on the Details

Refine Details

Outline Fundraising Plan

Refine Details again!



Bring it to Life

Fundraising

Construction

Celebration!



Case Study: 
Small Children's 
Museum 
The Children’s Museum of 
the Brazos Valley

Plan used to 
kickoff campaign 
for permanent 
home



Children’s Museum of Brazos Valley
Small Museum – Plan for Permanent Home



Questions?
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