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A Shift in Our Industry

Shift — the museum industry shift



Important Societal Shift
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How we access information & experiences has shifted




Shift in Museum Field
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How experience & value is presented has shifted in importance.



Your EXPERIENCE matters most.

For the majority in your community,
it is what they see & know.
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Strategic Plan vs.

Experiential (master) Plan

What's the difference and Why have both?



Strategic Plan

/ A Strategic Plan is a process & document that
defines how to best serve visitors and stakeholders.

' A successful Museum Strategic Plan is a living process
I regularly used to guide the decision-making of museum
4 stakeholders.

* Mission Alignment
* Operational

* Programming

* Exhibitions

* Financial

* FEtc.



Master Plan

A Museum Master Plan is a process & document that
defines the museum experience.

It is about making the connection between exhibitions,
exhibits, third place, and their surrounding
environments, adjacencies, and visitor flow

Types:
* Long-term 10 years +
* Physical Site Planning




principios Master Planning Process
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Sharing

A Museum Master Plan is a cumulative process that emerges from the
Strategic Plan community assessment, Museum strategic plan, and feasibility study.




Roadmap for exhibit

A SWOT analysis V improvements and

What does an installation
Exhibit Master
Plan provide?

%‘ Alignment on shared @ Aspirational goals

goals and vision

An opportunity to
- engage staff,
members, and board




Case Study

MOXI, The Wolf Museum of
Exploration + Innovation

Www.moxi.org @ moxisb



Originally founded in 1990

Huge community effort

Revitalized the Funk Zone " 0 v SE N gl
and waterfront e 7 1 L R R e -







Guiding Principles.
These form the foundation for the geoals of the plan
and are integrated into strategic decizicns.

Focus impacts on Model creative
our target audiences. problem-zolving.

A

Leverage available Make data-informed
resoUurces. decisions.
Be inclusive: Enzure organizational

reflect cur community. al..latainahilit}r.



Enhance the MOXI facilities

| and exhibits so they remain
current, relevant, and fun.

Ml

Goal:

1. Refrezh and/or replace approximately 20% of the
permanent exhibrts within 5 years.

2. Mairntain and/or enhance the facilites so they
remain zafe, clean, and up-to-date.

3. Enzure the sducational experiance within the
muzsum iz rich, cohesive, and immearzive,

Gaoal=

1. Be a valued educational rezcurce for local
teachers and stidents.

2. Provide equitable acceas to high-gqualmy STEAM
learning oppertunities for schools.

3. Collaborate with higher education institutions to
leverage academic expertize and rezources, and

to help advance rezsarch.

Geoal=

1. Engage a bigger and broader spectrum of
learners in cur community.

2. Encourage repeat participation, grow with
lsarmersz over time, and despsen engagement.

3. Strengthen the revenue for the muzsum.

Goalz

1. Play an active and constructive role in
community building.

2. Engage corporate partners on multiple levels.

3. Foster an crganizational culture that encourages
and supports the efforts of staff to be active

leaders in the community and in the muzeum

fisld.



Maintenance Educational Experiential Community
Audit Objectives Audit Needs Obligations




MOXI, The Wolf Museum of Exploration + Innovation
Mid-Size Museum — Refresh Experience

MOoXi

The Wolf Museum of Exploration + Innovation

Exhibition

Five-Year Refresh

A Playground for Your Brain.
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Anatomy of
Exhibit at Risk.

Al science center interactive exhibits eventually wear out and
need to be replaced or upgraded over time to maintain a high-
quality experience. The purpose of identifying exhibits most at
risk is to help with future planning for replacement, developing
annual maintenance operating budgets, and institutional risk
management for the guest experience. Risk defined here focuses
on the useful lifespan of interactive exhibits, not visitor safety.

Globe is called out specifically as at-risk and used here
to highlight components that are most at risk of failure over time.

HANDPRINT GLOBE

Visitors uses their hands to create collaborative i ISOMETRIC VIEW
m.n-.uc owing LED cohers The vllor stons. ‘CONGEPT DESIGN
L < omie

Inll-ldﬂumﬂl Ilwnum lmvm‘fmh
Gy amuumwuumumuﬁuamw
together from their stations

In order of priority, the following are risk factors for maintaining .mwm the cynamic pattams.
exhibit experience:
1. | exhibits with speciali like a u&m LI
custom sphere screen ?ﬁ‘?ﬁ“ ﬁ “ ﬁ ﬁ
2. Scale | large scale exhibit footprint that has a fixed location in | LS
the museum and cannot move to existing exhibition shop for
maintenance. sy
=
3. Location | this exhibit is the first, and last experience visitors = == -
see. = bt
4. Building Connection | the globe is welded to the building t.‘.":.:‘_: H PI.ANVIEW me&mp
beam above. [T AHEA 8655
mc¢
an1 asacrEnnian ' Lneue 1ounaer

ii | EXHIBITION MASTER PLAN

OVERVIEW | EXPERIENCE | DEVELOPMENT | GUIDANCE | BUDGET

Development
Priority One.

Replace Rooftop Weather Orchestra with
Entirely New Exhibition.

Redesign & Upgrade Whitewater
Experience.

Design STEAM themed Climbing Structure
in the Courtyard.

Develop + Add | Increase Graphical
Guidance on Exhibits.

26 | EXHIBITION MASTER PLAN

OVERVIEW | EXPERIENCE | DEVELOPMENT | GUIDANCE | BUDGET
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Design
Cha rrette ° In February 2022, we kicked off a series of design

conversations with board members + staff to build a
conceptual framework for the new exhibits. During this
two-day charrette, we established:

 An initial site and feasibility study of architecture and
building infrastructure to understand location
constraints. Detailed engineering + building
integration will take place during schematic+ detail
design phases.

 Brainstormed concepts for climbingexperiences.

e Explored immersive + environmental theming options to hone

the design.
e Explored connections to education philosophy + STEAM programming that

new exhibits would complement.

These conceptual designs are the result of the community stakeholder design charrette.







MoXi (P?,ocess Curiosity

Theater Exhibit
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Opportunity from despair
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The Wolf Museum of Exploration + Innovation

125 State St. Santa Barbara 805.770.5000
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MUSEUM OF DISCOVERY AND SCIENCE
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EXHIBIT MASTER PLANNING

1. Masterplan: This plan sets the overall conceptual framework, and lays out the
high-level floor plans and conceptual areas of the museum

2. Prepare overviews of each area: Refinement of this plan: further conceptual
development to produce overviews of each area and initial cost estimates.

3. Fundraising: Raising the required funds. The order in which areas are
addressed will in part depend on funding opportunities.

4. Exhibit Development/Design: Research and conceptual development will
outline specific stories, and exhibit elements. Exact floor plans and designs then
need to be worked out. Prototyping and formative evaluation of exhibit
elements allows designs to be refined.

5. Fabrication: Depending on the expertise and availability of staff, exhibits may
be fabricated in-house and/or by ou’r3|de firmes.

MUSEUM OF DISCOVERY AND SCIENCE



I I | I MUSEUM OF DISCOVERY AND SCIENCE

Strategic Plan:
Pathways to the Future




Early Childhood

Connecling to the Museum's legacy as
The Discovery Center, early childhood
education is a core focus area of cur
work. Ear'y‘ childhood experiences
provide a pathway to MODS, to school
and to life-long STEM leaming for
visitors from birth through age six, their
Cﬂr&s ivers ﬂnd ther [‘]rﬂily |T|E‘|T|be|'5.
MODS activates south Florida's key
industries and unique ecosystems fo
expose our youngest scienfists fo the
world around us, ulimately priming south
Flerida's workforee pipeline.

Environmental
Sustainability

The Muse ormalizing our vision
for environmental sustaina bi|ity_. with a
facus on cullivating climate cilizenship
and providing a platform for exploring
the opportunities for salutions. The Hub
for Resilience Education at MODS,

in partnership with the Community
Foundation of Broward, will come

to life on the exhibit floor to address
environmental issues relevant to our
community and cullivate and showcase

solutions that mitigate the impact of climate

change by championing engagement,
ed ion and action for environmental
sustainability and resiliency in Broward.

a & & ® & & & & B & O B B ° B

i

Health & Wellness

Quality of life can be improved by
making positive healthy living choices
and caring for the bedy and mind.
Health & Wellness experiences

at MODS provide a hands-on
understanding of human anatomy
and physiology, promoting the
heﬂll'h Q{: I'he bc}d)l" care Df"hf.‘ n'll'nd
and commilment to healthy living.
Undersh:nding how our bodies work
is the key te understa ndl'ng and
caring for our health. The Museum

is a resource for leaming about the
human body and life sciences so
that our visitors are able to live a

heclthy lifestyle.

Physical Science

From seeing the inner machinations of
the Great Gravity Clack and hands-on
Makerspace activilie:

at home” demonstrations and shows,

MODS makes learning accessible
and drives the “why"” and the “how.”
Inspiration takes flight at the Museum,
demonstraling the physical principles
of how things work. MODS is the
plaiform for nurturing imagination
and encouraging the innovative,
curious spirit. The Museum helps
IEumeﬁ beCGmE problem-sol\(er&
here in south Florida who can be
introduced to physical science careers
throughout the duration of their PreK-12

|ec|mir|g experience.
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MUSEUM OF DISCOVERY AND SCIENCE



STRATEGIC INITIATIVES

GOAL ONE: Engage our Community and Expand Our
Impact

* Objective #1: Provide substantive, memorable and accessible exhibits
and experiences that connect people to inspiring science.

GOAL TWO: Be a Force for Science Education

GOAL THREE: Increase and diversity our sources of
financial support, sirengthening our institution and ifs
economic impact.

GOAL FOUR: Develop an infrastructure that enables
iInstitutional responsiveness and agility.
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MUSEUM OF DISCOVERY AND SCIENCE



STRATEGIC INITIATIVES

GOAL ONE: Engage our Community and Expand Our
Impact

* Objective #1: Provide substantive, memorable and accessible exhibits
and experiences that connect people to inspiring science.

2020 2021 2022 2023 2024 2024
Sprouting Solar Exhibit Moon to Discovery Healthy Build a
STEM Mars Spot YOU! Better World
Food Forest
Dino Dana Masterplan
EcoScapes
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MUSEUM OF DISCOVERY AND SCIENCE
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MODS HUB FOR RESILIENCE EDUCATION
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Planning

Make Your
Voice Heard

Saltwater Sea Favel
Intrusion Rise
How Policy is Widening
Formed? Roads? Community
.
. Built
_Policy Natural Water  Recptue. s Environment
Someme  inAction S SHERLY ‘
Require Local
Resilient Ecosystems

Homes? Population
Growth Natural
Filtration

Hurricane Solutions
Stories Based Changing
Bicycles Approach Our City Equity &
Resilience

Planning for

esem ' pesilience Building

Energy Resources Resilence Built Community

Neighborhood
Carbon Maps

Mass
Transit

Innovation

Electric &
Driverless
Cars
Extreme
Heat &
Drought
Stories

Environment

Shade &
Green Space Traffic & Air
Pollution

Outreach

Custom
Climate
Action Plan

Native
Stewardship
Practices

Gathering
Space

Resilience
Innovation
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Naming Opportunities

« More than just the exhibit
» Hallways & Murals
» Fire Hydrant & Street Signs
« Seasons & Hurricanes

« Naming parts of the mission

« Sponsorship of values / pillars
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€ Work on the Details
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Bring it to Life
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Case Study:
Small Children's

Museum

The Children’s Museum of
the Brazos Valley

Plan used to
kickoff campaign
for permanent
home




Children’s Museum of Brazos Valley

Small Museum — Plan for Permanent Home -
ere We

Have Been.

1995 1997 2001 2021
Incorporation of The The first Board of CMBV moves into Old CMBV moved to a
Children’s Museum Directors was elected City Hall in Bryan, TX temporary location at
of the Brazos Valley to serve CMBV Lake Walk while planning
for their new building

(o T UL R S NP STRP ST 3 e % [eY 0
Why a Master Plan 4 A m %
Our Mission 5 F
Our Core Values 6
Educational Objectives 5 1996 5 1 998 2014
: CMBYV received its CMBYV opens its first CMBV moved to the
21st Century Skills 8 nonprofit 501 (c) 3 exhibitions at “Old Carter Creek Shopq_l)l('lg
Interactive Experiences: Defined 9 status from the IRS Bryan Marketplace” Center in Bryan,
The Multiples + Key Factors 10
Audience 1"
Design Charrette 12
TP ERPIGTTOR €0 csssieaiins o i, S S i 13 ;‘,;,,.5. | 14 | EXHIBITION MASTER PLAN OVERVIEW | EXPERIENCE | FUTURE HOME| BUDGET
Where We Are Going 14
Core Experience 15
FUutBretHome: s aais e ve o dls v o o408 % e a4 @y 16
Our Direction 17
Lake walk 1 Concept
Concept Design 20
Immersive Environmental Treatment 26 T h e m e s
GOt PYOJGCEIONS sawe DAama s i oues Puser s 27 ®
Analysis + Forecasting 28
Time Estimates 29
Cost Estimates 30
Construction Estimate 31
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y COWBOY BOOT CRAWL
3 Inspired by the classic cowboy boot shape, this early learner

area provides age appropriate space that encourages
exploration though tunnels and other soft materials. Inside the
boot lies a maze of inclines, slides, + hands-on interactives to
stimulate their minds and their motor skills.
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Questions?
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