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Community:  

Who do you serve?  

 

 
 

 
 

 
 

Is there a core audience you know you are currently under serving? 

 

 
 

 
 

 
 

 

Collaboration:  

Think of a project, even if it is a dream collaboration, that would serve the needs of your 

community: 

 

 
 

 
 

 
 

 

 

 

Pre-Planning “ Shaping Outcomes:”  
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What might you learn from an Advisory experience about their needs? 
 

 
 

 
 

 
 
How will this be supported by your project development? 

 
 

 
 

 
 

 
How do you want participants to grow?  

 
 

 
 

 
 

What do you want them to learn and understand? 
 

 
 

 
 

 
Developing Feedback Cycle:  
 
What kinds of values should contributing members have? (Knowledge, professional experience, 
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shared commitment, investment in institutions, etc.) 
 

 
 

 
 

 
Who are your “Communities of Practice” people? 
“A community of practice is a group of people who share a concern or a passion for something 

they do, and learn how to do it better as they interact regularly.” Etienne and Beverly Wenger-

Trayner (2015) 


