


Strategic growth is a marathon, not a sprint.















Gensler Project Examples: 
• Marbles: Master Plan, ImagiFab, Admin Office Relocation 
• Kidzu: Southern Village, University Place, The Nest 
• Kaleideum: New 70K SF museum 
• NCMNS: Dino Lab and Entry Experience renovations



Gensler Services Examples: 
Visioning, Master Planning, Programming, Space Planning (Test-Fits), 
Architecture & Interior Design, Exhibit Design, Digital Experience Design



Gensler Tools, Examples: 
Firmwide research, visioning toolkit, programming questionnaires and 
worksheets, focus groups & surveys, schedule frameworks, budget 
worksheets, user mapping



Melanie Hatz Levinson
CCO, Kidzu Children’s Museum

Sally Edwards
CEO, Marbles Kids Museum



Vision & Goal Setting



Marbles Kids Museum
Vision, Purpose and Goals for Growth



Our Mission

Marbles sparks imagination, discovery and 
learning through PLAY.

Why?
Play is how children learn best.
Play strengthens families.
Play connects communities.
Play makes us happy.



Marbles is among NC’s top family destinations 
704,000+ people annually pre-pandemic.

#6 most visited attraction in NC 
#1 in visitors/square foot



Visitation Exceeds Capacity. 
Need to relieve congestion.



Operating Over Capacity
Compromises our WHY.

Learning. Play. Connection. Happiness.



WE NEED 
MORE SPACE FOR 

PLAY















Children’s museums are the fastest  
growing segment of the museum  
industry.

341
Children’s Museum
members of the ACM

22
Countries represented
in ACM

$440M
Spent by children’s
museums each year

35M
Visitors welcomed by
children’s museums  
each year

5M
People served through
children’s museums’  
outreach each year

35%
of children’s museums
are flagships in  
downtown areas

MUSEUMS ARE CATALYSTS 
FOR  THRIVING COMMUNITIES



WORK SESSION DIALOGUE





SECTION  

SKETCH



Vision & Goal Setting

Individual Reflection



Training

















“It is of particular significance that an early educational intervention produced 
long-term health effects,” said FPG senior scientist emeritus Joseph 
Sparling, when FPG released last year's groundbreaking findings. 
Sparling, co-creator of the Abecedarian Approach, and colleagues have 
applied updated versions of it in several countries.

http://fpg.unc.edu/profiles/joseph-j-sparling
http://fpg.unc.edu/news/high-quality-early-education-and-care-bring-health-benefits-30-years-later














100% of families agreed/strongly agreed:

● After attending the playgroups, I am more likely to 
do STEM activities with my children at home.

● After attending the playgroups, I understand the 
importance of facilitating purposeful learning 
opportunities.



Training



WE NEED MORE 
SPACE FOR PLAY

WE NEED 
A PLAN



MARBLES COMMUNITY DRIVEN 
MASTER PLAN

Expert Consultants. Committee.
Interviews. Polls. Surveys. 

Research. Sketches. 
Benchmark Studies.

Stakeholder Meetings.
Focus Groups. Play Prompts.
Taking a Seat at Every Table.



WHAT MATTERS TO YOU?





COMMUNITY GROWTH PRIORITIES

Improve Entry & Flow

Reimagine & Activate Outside

Add More Exhibits

Add Space for Programs & Events



WHAT PEOPLE LOVE 

welcoming, inclusive, fun, 
creative, unique programs,

family memories, 
something for everyone, 
kid’s world, imaginative, 
open-ended, educational



Marbles Identified as a Key Attractor
“Boost Awareness and Interest in Wake County”

Tourism Study Priorities for Marbles as a Key Attractor 

• Grow visitation to support tourism goals

• Elevate stature and iconic appeal 

• Host “blockbuster” exhibits

• Become new architectural landmark

TOURISM 
PLAN



To realize tourism growth goals of 45% in the next 6 years, 
MARBLES MUST EXPAND…

that’s 310,000 more visitors each year!



Table Discussion
Training



Off & Running



Off and Running… 
it’s high time to 

ELEVATE the PLAY 
at Marbles



Before…



After…
Marbles 
Renovation + 
Expansion

ELEVATED 
PLAY





Uh oh, HEADWINDS!

Dwell on What We Can’t Do?
OR

What We Can…



Family Partner thru the Pandemic

FREE Virtual Learning, 

Digital Content and 

At-Home Play Resources

• Daily Doses of Play

• Playful Parenting Tips

• Play-to-Go Products

• Play Poster Distribution

• PreK Kits for WCPSS

• Remote School Support

• Reopened w/Lower Capacity, Advanced Ticketing, Timed Entry, Enhanced Cleaning



Marbles Learn & Play 
REMOTE SCHOOL 

SUPPORT PROGRAM







Already Back at Capacity

WE NEED MORE 
SPACE FOR PLAY

WE NEED 
A NEW PLAN



WHAT PEOPLE LOVE
And Value Now More Than Ever 

welcoming, inclusive, fun, 
creative, unique programs,

family memories, 
something for everyone, 
kid’s world, imaginative, 
open-ended, educational



SAME PURPOSE. NEW POSSIBILITIES.
Emerging Hub and Spoke Strategy

HUB 
improvements
• Move Admin Offices to 

Create 6k sf new Exhibit 
Space

• Add Outdoor Play

• Replace Tired Exhibits

• Open Courtyard to 
Nearby Park

New 
SPOKES



Off & Running



● Kidzu@Home: 234 STEAM activities, 161 
literacy/reading opportunities and links. 4 STEAM 
activities a week, and 3 books a week on average.

● Discovery Outdoors: 28 activities, including a Bird 
workshop, 11 seed starters, 4 videos on garden site, 4 
PDFs on garden site, 11 Discovery Packs, and 5 
Facilitator Guides.

● 7 virtual learning kits available to teachers that are 
all aligned with curriculum and meet statewide 
standards. 

● New diversity, equity, and inclusion resource page
with 21 free resources on the website for kids, 
caregivers, educators; reading lists, videos, personal 
and professional development from [national] 
experts in multiple fields.











Early Head Start Home-

Based Group 

Socializations for

Karen speaking families



“This worsening crisis in child and adolescent mental health is inextricably tied to the stress brought on by 
COVID-19 and the ongoing struggle for racial justice and represents an acceleration of trends observed 
prior to 2020. Rates of childhood mental health concerns and suicide rose steadily between 2010 and 

2020 and by 2018 suicide was the second leading cause of death for youth ages 10-24. The pandemic has 
intensified this crisis: across the country we have witnessed dramatic increases in Emergency 
Department visits for all mental health emergencies including suspected suicide attempts.”

“In May 2020, during the COVID-19 pandemic, ED 
visits for suspected suicide attempts began to 

increase among adolescents aged 12–17 years, 
especially girls. During February 21–March 20, 
2021, suspected suicide attempt ED visits were 

50.6% higher among girls aged 12–17 years than 
during the same period in 2019; among boys 

aged 12–17 years, suspected suicide attempt ED 
visits increased 3.7%.”





Table & Large Group Discussion
Off & Running



Thank you!
Sally Edwards, Chief Executive Officer, Marbles Kids Museum (sedwards@marbleskidsmuseum.org)  

Melanie Hatz Levinson, Chief Creative Officer (levinson@kidzuchildrensmuseum.org)
Brad Burns, Senior Associate | Design Director, Gensler (brad_burns@gensler.com)

mailto:sedwards@marbleskidsmuseum.org
mailto:levinson@kidzuchildrensmuseum.org
mailto:brad_burns@gensler.com

