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Interactivity 2022
Be an Empowered Client!

Becoming an 
Empowered Client: 

Running a Successful 
Capital Project



Museum Construction, Renovation or Expansion: Phases of Work

IA ‘22 Session



IA ‘22 Session

Museum Construction, Renovation or Expansion: Phases of Work



Planning
Concept Design

Design Documents
Construction
Installation

IA ‘22 Session

Museum Construction, Renovation or Expansion: Phases of Work



Museum Construction, Renovation or Expansion: Full Project Schedule



IA ‘22 Session

Museum Construction, Renovation or Expansion: Allocation of Space and Dollars



IA ‘22 Session

Museum Construction, Renovation or Expansion: Schedule AND Cash Flow



Interactivity 2022
Emerging Museums Session

Become an Empowered Client!

Thank you!
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